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A PROPOSAL TO ENCOURP ... GE U~TDERGRADUATE EDUCATIONAL DEVELOPMENT 
AT THE 

UNIVERSITY OF ILLINOIS - URBANA-CHAMPAIGN CM1PUS 

American unive rsities, certainly including the University of 
Illinois at Urbana-Champaign , are being challenged to maintain and im­
prove the quality of undergraduati:: education . The Long-·Range Planning 
Com..."'llitte e on our campus has said, "Improvement in the quality of uncl.er­
graduate education -- especially at the freshmen-sophomore level -- will 
have very high priority among the University's goals for the 1970's" . 
The Board of Higher Education for the State of Illinois has challengE: d 
us to develop the capabi lity of integrating a wide variety of learning 
resources specifically aimed at improving the qu&lity arid efficiency of 
learning programs through research and development activities . And as 
far back as 196 7, Harold Hm.;e II , the then U.S . Commissioner of Educa­
tion, accused the academic world of taking an "inadequate and unreason­
ably i nflexible" approach to the needs of undergraduate education . He 
charged th at most teaching practices today are essentially the same as 
those of the 1930's and that there had been little, if any, change in 
"many of the assumptions about the relationship of the university to 
the students". ·More recently, Chancellor Peltason said in an open 
letter to the faculty '' .. . I believe that now is the time for this 
c c> ... mpus to make a concerted drive to improve the quality of instruction 
for undergraduates, especially at the freshmen and sophomore level. I 
do not believe that at this moment vle can say that VJe are among the 
leading institutions in providing instruction for freshmen and sophomores 
of the highes t quality level -- the level to which \-le aspire in every 
aspect of our total academic program. 11 

The challenge has a long history, but our response remains 
ina dequate . I t is true that there are a considerable number of frag­
mented activities aimed at improving the educational situation of under­
graduate students, but the organization is too complex, the efforts too 
small, the impact inadequate. We have not found ways to creatively 
cross discipline boundaries for unde rgrad uat·e programs or to put to 
use the expertise from a variety of fields that impin3e on undergrad-

(·u ate curriculum . If rhetoric is to become actions a double-barreled 
approach is called for: 

1. Create a · structure \vi thin the university 
complex capable of attracting and organizing 
t he expertise that already exists among the 
faculty for dea ling with undergraduate instruc­
t ional needs . 

2. Define t he needs as they exist on this campus 
to focus the activities and channel the energies 
of those who become engaged in coping with our 
undergraduate instructional problems. 
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We need not start from scratch; structural changes that reflect 
the high priority placed on undergraduate education have already been 
carefully considered, and recom~endations made, by the Long-Range Plan­
ning Committee of this campus. In part their report said: 

"The Urbana-Champaign campus ~shall become a 
laboratory for testing new approaches to 
undergraduate education, new curricula, and 
ne1v courses . . • ·l.fuile··the faculty must 
provide the student Hith an educational envi­
ronment conducive to learning and experimenta­
tion, the faculty must be provided with the 
stimuli and means to effect required reform . 
An Associate Vice ~hanc~llor Hill provide the 
!oc.Jl .P..0:nt _fo£ 2'!:_couragi.ng; planninf:, devel ­
oping_ and evaluating reform o~ the _!._earning 
interface be6veen teacher and studen~. This ______ .,.-____ ---- -~- ---- ---
officer \vill head ~ development grou12_ l•lhos.:=_ 
sol~ ohjective shall be the reconstitution of 
persoEalized instruction." 

We support the Long-Range Planning Committee's recommendation to 
establish an Associate Vice Chancellor for U~dergraduate Education. lve 
would point out th:1t simply appointing another Associ2te Vice Chancellor 
will not in and of itself guarantee the improvements needed. Success 
of the undertaking will depend on three things: First, on the energy 
and resourcefulness of the man appointed; second, on the support he is 
given by the central administration; and third, on the support and 
enthusiasm he and his developmental group are able to generate within 
the faculty. We believe that consideration should be given to reorgan­
ization within the Chancellor's Office in order to permit creation of 
the ne-.;v position of Associate Vice Chancellor for Undergraduate Educa­
tion. 

In addition to the sources already recognized, the experience 
of many persons at the Urbana-Champaign campus ~vill testify to the 
undergraduate curricular needs that are related to the functioning of 
the proposed Associate Vice Chancellor: 

(· · 1. There is .§.!:_ need for coordinated curricultun development, 
experimentation, evaluation, and research_ in undergE;:lduate 
education . Often departments will restructure their 
curriculum without consulting other departments that may 
be affected . Often there is a lack of consideration of the 
allocation of a student 's time during a semester or n year 
(e.g., the incompatibility of intensive or experiential 
courses with lecture courses in an individual student's 
planning for a semester's work). And often departments 
and colleges conduct only the most superficial curriculum 
review. Inn9vatlon and experimentation with courses uust 
~e related to other parts of the undergraduate curriculum, 
and all· should be evaluated systematically. 
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There is a need fo!~ imEiovsd dissemination of nlter.native 
,P.rog_IjE::§_ for bot1~ ;t~:_ir-:'nts ~-;-ns!_ faculty-;---Academic -advising 
is presently inadequa te . Too many alternatives are knm-m 
only to certain advisors or certain students, and official 
handbooks do not seem to alleviat~ the situation. 

There is_ .9:_ p.e~~ -~2:. .9:_ thol_:-__<_?~l.f,h anc!_ con ~~nuing_ Ee-exnmina tion 
_of tradi_t:=ional _c:_:·pc7r-"n tiCt.~ _~1ncl _c ertifJ:il~:;_ processc:;, 
incluclin r: _El!.§_ develoD!_Sent 2!. _§y~tcms of _evaluation -~h:l.!_ \vill 
allow us to certify for credit other types of educational 
---.- - -h ---l ~- --- ,-:--_--:·- --,-,-- --"- -c- ------d 
experleDce t ,c>.n _!:_]e _:sraol::_~o :•<'::.C':. _c:_~- • urrent proce ures 
f or the evaluation of student ~mrk cannot accurately reflect 
course diversity, 199 courses, or alternative patterns of 
education (interdisciplinary and independent study), nor do 
they provide for variable credits or competence-based cert:i.­
fication. In fact, progr~ms of evaluation for a wide vari~ty 
of educational activities on this campus need to he instituted 
if \ve are to meet the requirements of effective and efficient 
instruction. 

To rrteet these needs , a development group headed by an Associate Vice 
Chancellor would engage in activities of •ibich the follm.,ing list is il­
lustrative rather than exhaustive : 

::·: 

1. Innovation and Development. 

a. To sponsor and support quality innovation and development 
efforts in undergraduate curriculum (e..g ., three year 
programs, Unit I, and the like), and to develop possibil­
ities for external funding of experimental programs or 
innovations where that seems feasible. 

b. To serve as a medium through '"hich plans for the realloca­
tion of resources for undergraduate education might be 
aired and implemented Hhen such plans need the offices 
of more than one college. 

2. Info rmation Services . 

a. To develop more effective advis ing systems for undergrad­
uate students. 

b. To identify and disseminate information to faculty, 
students and administrative officers related to: 

(1) Educational research and development in higher 
education at this and other institutions . 

(2) Alternative programs and interdisciplinary learning 
experiences currently available on this campus . 
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3. Evaluation and Research . 

a. To encourage and conduct research, both short term and 
longitudinal , in support of the efforts to develop ne>v 
and i mproved programs and curricula. 

b . To sponsor and support evaluat ion research and me th­
odolo gy suitable to the irPprovement of instruction, 
especially including tha t associated with our systems 
of cer t ifying the competency of students, and the 
effectiveness and e fficiency of instruct ional programs. 

It is imperative tltat this be a truly faculty-orient ed , inter­
disciplinary program . In 'the letter to the faculty from Chancellor 
Peltason mentioned earlier, he said that '' .•• it is difficult if not 
i mpossible to bring about ckmges in a university by administrative fiat. 
But •-vhen \ve talk about setting ne11 priorities, about changing the educa­
tional directions, about innovation, we are talking about persuading, 
supporting , or encouraging faculty to do something different next year 
from Hhat they are doing this year." He add that t h is must be more than 
moral pe rsuasion and moral support. Reward systems powerful enough to 
at tract and ma_intain the creative energies of fa,cul ty, throu gh such 
mechanisms as joint or short term appointmen ts to the development group 
operating v,ri th .en Associate Vice Chancellor, need to be implemented. 
Experiment al curricula , courses , and evaluation procedures must be plan­
ned and iraplemented by faculty representing the college and discipline 
directly involved 1·lith the cooperation of appropriate supporting dis­
ciplines and agencies to the end that a student's undergraduate educa­
t ion may be of the same high quality that charac t erize other efforts on 
our campus. 

No budget is attached to this proposal . Instituting an Associate 
Vice Chancellor ' s position and charging that position with the responsi­
bility of creating a development group to fulfill its function calls for 
a careful look at a possible reorganiz a tion of units presently funded 
and operating under a charge that has some relevance to our n eeds . To 
accomplish this we recommend tha t a commit t .ee of faculty, students, and 
administrators be appoin t ed by the Chancellor to consider the matter of 
the reallocation of funds necessary to define the development group . 

Any budget , in addition to providing for an Assoc i ate Vice Chan­
cellor ' s salary, should have a major portion direct ed tmvard obtaining 
t he services of members of the present faculty of the University , either 
t hrough a split appointment between a department and the Associate Vice 
Ch ancellor ' s Office or a full time appointment for a restricted period 
o f time . 


